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Scandalous:  Jesus and The Stories He Told 
Episode/Week #6 Lost Sheep, Lost Coin, 2 Lost Sons 

 
I. Intro to the Series:  

LUKE 10:23-24 NKJV [After the 70 returned] [Mt 13:16-17].  
Almost like Jesus is saying, Listen up…let me explain to you how unique in history this moment is… 
23 Then He turned to His disciples and said privately, “Blessed are the eyes which see 
the things you see; 24 for I tell you that many prophets and kings have desired to see 
what you see, and have not seen it, and to hear what you hear, and have not 
heard it.” SF 
↓SF:  Inclusion of the “have nots”. How could the Kings and the Prophets of God be left in the dark? 
 
1 Peter 1:10-11 NIV 
10 Concerning this salvation, the prophets, who spoke(A) of the grace that was to come to 
you,(B) searched intently and with the greatest care,(C)11 trying to find out the time and 
circumstances to which the Spirit of Christ(D) in them was pointing when He 
predicted(E) the sufferings of the Messiah and the glories that would follow. 
 

Before that day, the Spirit had been at work in the world, and had from time to time ‘clothed himself’ with chosen 
individuals…What was then seen for the first time in history was the pouring out of spiritual blessing on 
all who would receive it, as the whole people of God and every individual member of it were put in possession 
of the gift of the Spirit.1 

 

Where does Luke take us next?  Jesus endowing us with the HS:  NOPE. PRAYER JOURNEY. 
Luke 11:1-=12:1-3 
  

• Jesus is declaring the kingdom of God is near, has come, is now. 
• He’s living and functioning within the principles of the kingdom while He goes about life.  
• He’s begun teaching to different levels of understanding depending upon who He is 

talking to and uses stories frequently.  
• One of the teaching tools He uses is parables.  
• Jesus often says and does things that were scandalous in His setting… 

 
II. Understanding Parables: Pr. Robin last week: 
• Finding the points of reference: Parables are not allegories where  

everything means something.  

 
1 Wilcock, M. (1979). The Savior of the world: the message of Luke’s gospel (p. 125). InterVarsity Press. 

I. Intro 
II. Understanding Parables 
III. The Good Samaritan 
IV. Unpacking the parable 
V. Conclusion 

I. Intro 
II. Understanding Parables 

https://www.biblegateway.com/passage/?search=1%20Peter%201%3A10-11&version=NIV#cen-NIV-30385A
https://www.biblegateway.com/passage/?search=1%20Peter%201%3A10-11&version=NIV#cen-NIV-30385B
https://www.biblegateway.com/passage/?search=1%20Peter%201%3A10-11&version=NIV#cen-NIV-30385C
https://www.biblegateway.com/passage/?search=1%20Peter%201%3A10-11&version=NIV#cen-NIV-30386D
https://www.biblegateway.com/passage/?search=1%20Peter%201%3A10-11&version=NIV#cen-NIV-30386E
https://ref.ly/logosres/bstus63lk?ref=Bible.Lk11.1-12.12&off=472&ctx=e+in+which+we+live.%0a%7EBefore+that+day%2c+the
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1. Context and the original audience:   
 What is the parable’s setting and to whom was it told?  What would they have 

understood at that time and place?  
 Remember that the Bible was written for us not to us.  What are the principles 

shared that we are being invited to embrace today?  
2. How parables function: The best clues as to what the parables are is to be found in their 

function. 
 Rather the story parables function as a striking way of calling forth a response on 

the part of the hearer2 
The parables of Jesus tend to have five aspects that continue to work long after we have 
heard them: 
1. Culturally Relevant.  
2. Easily Remembered. 
3. In the Context of Ordinary Life.  
4. Logical.  
5. More Meaningful as Time Passed.  
 
Kenneth E. Bailey:  
The Cross & the Prodigal: Luke 15 through the Eyes of Middle Eastern Peasants: 
 

If theology is expressed in concepts and structured by philosophy and logic, the primary 
tools required are a good mind and the ability to think logically. But if theology is presented in 
story form, the meaning of the story cannot be fairly ascertained without becoming, as much as 
possible, a part of the culture of the storyteller and his or her listeners. 

 
ASK: 
“I am mad about my flat.” – what does that mean to you? 

 
American: “I am angry because someone has punctured one of the tires on my car.”  
British: “I am very excited about my new living quarters.” 
 
“My eyes were peeled” – what does that mean to you? 
Sean – in the car Tuesday – home from the lake – the fire station – keeping my eyes peeled… 
that would be 
 
The culture of the speaker must be penetrated if what is said is to be understood. Even so with 
the life and teachings of Jesus. The Spirit has not been without a witness across the centuries. 
Yet there are layers of perception that can only be uncovered when the culture of the Middle 
East is understood and applied to the interpretation of Scripture. Luke 15 is a primary example 
of this truth. 
 

 
2 Gordon D. Fee and Douglas Stuart, How to Read the Bible for All Its Worth, Fourth Edition (Grand Rapids, MI: Zondervan, 
2014), 158. 

https://ref.ly/logosres/h2rbblworth4thed?ref=Page.p+158&off=362&ctx=arers%E2%80%94love+or+hate.%0a%7EIt+is+this+%E2%80%9Ccall+for
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I. Intro 
II. Understanding 
Parables 
III. Lost Sheep, Lost 
Coin, 2 Lost Sons 

QUESTION: 
Where do I see myself in these parables? 
Who have I been? 
Who am I now?  
Are there times you move from one to another? 
 

III. The Lost Sheep, The Lost Coin, The 2 Lost Sons Luke 15:1-32  
 
Board – 3 lists – FOUND – LOST – JESUS – PAGE 9 graph – use this for each parable 
Actors in the Drama The Lost Sheep The Lost Coin The Lost Sons 

Jesus    

irreligious sinner    

Pharisee    
 
INTRODUCTION: 

The three deceptively simple stories in Luke 15 build toward a tense climax in the 
confrontation between the father and the older son at the end of the parable of the prodigal 
son. What will the older son do with the plea for reconciliation offered to him at great cost? 
When the conflict of the drama reaches this unbearable pitch, the curtain falls without a 
conclusion. All of this is evident only when we keep in mind the audience and the issue that 
brought the Pharisees to Jesus with their grumbling.  
 
Luke 15:1-10 – NKJV – read the whole portion – then we will dissect it 
The Parable of the Lost Sheep 

1Then all the tax collectors and the *sinners drew near to Him to hear Him. 2 And the 
Pharisees and scribes complained, saying, “This Man receives sinners and eats with them.” 

3 So He spoke this parable to them, saying: 
4 “What man of you, having a hundred sheep, if he loses one of them, does not leave the 

ninety-nine in the wilderness, and go after the one which is lost until he finds it? 5 “And when 
he has found it, he lays it on his shoulders, rejoicing. 6 “And when he comes home, he calls 
together his *friends and neighbors, saying to them, ‘Rejoice with me, for I have found my 
sheep which was lost!’ 7 “I say to you that likewise there will be more joy in heaven over one 
sinner who repents than over ninety-nine just persons who need no repentance. 
The Parable of the Lost Coin 

8 “Or what woman, having ten silver coins, if she loses one coin, does not light a lamp, 
sweep the house, and search carefully until she finds it? 9 “And when she has found it, she calls 
her friends and neighbors together, saying, ‘Rejoice with me, for I have found the piece which I 
lost!’ 10 “Likewise, I say to you, there is joy in the presence of the angels of God over one sinner 
who repents.”3 

 
3 Jack W. Hayford et al., eds., New Spirit-Filled Life Bible (Nashville, TN: Thomas Nelson Bibles, 2002), Lk 15:8–10. 

https://ref.ly/logosres/newsfllifbbl?ref=BibleNKJV.Lk15.8&off=0&ctx=need+no+repentance.%0a%7EThe+Parable+of+the+L
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So – Let’s start the dissection! 
The Parable of the Lost Sheep 
Who is Jesus talking to: 

• Pharisees & scribes – the “righteous” of the community –  
o Their complaint was that “this man receives sinners and eats with them.”  

 
Who are the three parties involved??? 

• The Lost – the religious (the Pharisees),  
• The Found – the irreligious or sinners: tax-collectors/traitors – adulterers – Gentiles – 

unclean – the breakers of the law – those of low moral character –  
o in short – anyone the Pharisees condemned… 

• Jesus 
 
All three of these parties (the “found,” the “lost” and Jesus) appear in each of the three 
parables. Yet there is a noticeable progression to the accounts. The first story deals with 
animals. The second is about lifeless coins. But in the third story people walk on the stage and 
begin talking. 

vs. 1 –They were all drawing near to hear him. 

Jesus welcomed sinners! This was the issue for the Pharisees. He neither bought their 
favor nor joined with them in ethical compromises. Sinners knew where he stood but were 
nevertheless “drawn” to him. 

 vs. 2 – And the Pharisees and the scribes murmured, saying, 
NKJV – And the Pharisees and the scribes complained, saying,  

Murmur: 
• Same word used in the Greek Old Testament for the repeated “murmuring” of the 

people against Moses and Aaron in the wilderness (Exodus 15:24; 16:2, 7–8; 17:3; 
Numbers 14:2; 16:11). 

• It appears only twice in the New Testament, here and in Luke 19:7. Both times it is in the 
mouth of Pharisees complaining against Jesus. 

• The word has a special prefix (dia) that gives it an added edge. 
• It is either “murmuring among themselves” or “murmuring through the crowd.” 
• We get the clear picture of an undercurrent of discontented complaining about Jesus’ 

actions. These rumblings eventually crescendo in the events of the Passion. 
 

vs. 2 – “This man receives sinners AND eats with them.” SCANDALOUS!!! 

Receives: 
• The word dechomai (dech-o-mai) means “to receive.” 
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• In this vs. we have prosdechomai, (pros-dech-o-mai) which means “to welcome into 
fellowship.” 

• The first word would mean a willingness to sit down and talk with a person. 
• The second means accepting him or her as a friend. 
• It is easy in any age to have long and continued dealings with a person and still never 

accept that person fully into fellowship. 
• The crowning blow was that Jesus ate with them.  
• In the eyes of his opponents Jesus was defiled by such contact. 
• But there was more! 
• To eat with another person in the Mideast is a sacramental act signifying acceptance on 

a very deep level. 
• All of this interchange was taking place between Jesus and classes of people carefully 

ostracized by the “righteous.” 
• You will remember – The big fight between Peter and Paul was over the question of 

eating. The issue was that Peter sat and ate with uncircumcised Gentile Christians and 
then withdrew from them! Friendship was one thing. To eat a meal with that friend was 
something else. 

SCANDALOUS!!! 

  vs. 3 – So he told them this parable. 

Remember: All 3 parables are tied together 
Luke introduces three stories with a singular. The three stories of Luke 15 are a single unit and 
were most likely composed as a unit by Jesus himself. In Luke 5:36–39 and Luke 6:39–41 similar 
units appear. 

• AGAIN – Who is Jesus speaking to??? Pharisees & scribes – the “righteous” of the 
community –  
 

The Parable of the Lost Sheep 
The story Jesus tells is best understood as a reshaping of Psalm 23, with himself at its center. This possibility turns 
this first parable into an amazing introduction to this trilogy of three stories. Jesus claims to be the divine presence 
among the people searching for the lost and thus fulfilling the promises of Psalm 23, Jeremiah 23:1–8 and Ezekiel 
34:1–31. 

vs. 4 – What man of you, having a hundred sheep, if he has lost one of them, does not leave 
the ninety-nine in the wilderness, and go after the one which is lost, until he finds it? 

• This is a startling response to the complaint of the Pharisees. 
o They began as a lay movement and were expected to work for a living in some 

secular profession. 
o Could not accept money for teaching the law. 
o Paul was a tentmaker and Jesus a carpenter 
o Addressing Pharisees as “working men” was not a problem.  
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o But shepherds were considered unclean by the rabbis, who referred to such 
people as “people of the land” and avoided them. 

o Clearly Jesus did not consider shepherding an unclean profession. 
• A hundred sheep represented considerable wealth – could refer to ownership – can 

also mean responsibility for a hundred sheep. 
o In either case a scholar such as a Pharisee would hire a shepherd. 
o Shepherds in the Middle East are poor men, clothed in simple dress, who wander 

in privation over the countryside. 
o No educated man would spend his days tramping over the wilderness for any 

purpose. 
o Pharisees no doubt expected Jesus to say something like this: “Which of you, 

owning a hundred sheep, if you received a report that one was lost, would not 
send a servant to the shepherd responsible and threaten him with dismissal if 
he didn’t find the sheep?” 

o He did NOT – SCANDALOUS 
• Jesus continues by saying, “If he has lost one of them.” 

o Arabic translations in the past have turned this into a passive to read “If one of 
them is lost,” because at both ends of the Mediterranean the speaker never 
blames himself. 

o In Arabic and in Spanish a person doesn’t say 
 “I dropped the dish,” but rather “The dish fell from my hand.” 
 What do we say? The car hit the tree? (newspaper article) 

o Jesus broke the common speech patterns of the day by placing responsibility on 
the shepherd, saying “If he has lost one of them.” 
 This departure from traditional idiom is important. SCANDALOUS 
 Jesus is saying to his audience, 

o “You lost your sheep. I went after it and brought it home. Now 
you have the gall to come to me complaining! Don’t you realize 
that I am making up for your mistakes?” 

 
WHO IS THE YOU HE IS TALKING TO?? Who is the YOU??? Pharisees 
 

• Does the lost individual matter or are “the people” alone important? 
o Indeed, it is the shepherd’s willingness to go after the one that gives the ninety-

nine their real security. 
o If the one is sacrificed in the name of the larger good of the group, then each 

individual in the group is insecure, knowing that he or she too is of little value. 
o If lost, he or she will be left to die. 
o When the shepherd pays a high price to find the one, he thereby offers the 

profoundest security to the many. 
o Could take days to climb rugged wilderness to find a lost sheep 

 vs. 5 – And when he has found it, he lays it on his shoulders, rejoicing. 
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• After finding the lost sheep the shepherd’s hardest job was still before him because he 
had yet to carry the heavy beast back to the flock.  

• The shepherd takes up his heavy burden “rejoicing” and accepts this backbreaking task 
happily. 

• When the lost is found, the task of restoration has barely begun. In the 2nd story this 
theme disappears only to reappear with all of its glorious fullness in the third story. It 
is a crucial theme within which lies the cross. 

• He laid it on his shoulders. 
• The Middle Eastern shepherd has always carried a sheep over his two shoulders with its 

stomach against the back of his neck and all four feet tied together in front of his face. 
• This gives him full control of the animal and still leaves one hand free for climbing. 
• The early church often represented Jesus as the Good Shepherd. Such statues and 

paintings always depict the shepherd with a sheep around his neck. 
In the West the Good Shepherd is depicted in innumerable stained-glass windows. He 

usually has a young lamb in the crook of his arm. This may be adequate for the picture of 
Yahweh in Isaiah 40:11. It has little to do with the Good Shepherd of Luke 15, which tells of 
the price the shepherd pays to save his lost sheep. 

  vs. 6 – And when he comes home, he calls together his friends and his neighbors, saying to 
them, “Rejoice with me, for I have found my sheep which was lost.” 

• The shepherd returns to the village and rejoices with the community. 
• The flock is quite possibly partly owned by those same “friends and neighbors.” 
• Such a village clan may include ten to twenty families.  
• The loss of a sheep from the flock is a matter of concern for the entire community. 
• The extended family and community sustain the loss and then rejoice together when 

the lost is found. 
 
The Pharisees, as religious leaders, were indeed the “shepherds of Israel.” Thus, it is easy to 

see that in this parable Jesus is holding them responsible for any “sheep” (read: person) that is 
lost from the community. 
 
In the parable the shepherd does four things: AGAINST CULTURE - SCANDALOUS 

1. He accepts responsibility for the loss. 
2. He searches without counting the cost. 
3. He rejoices in the burden of restoration. 
4. He rejoices with the community at the success of restoration. 

  vs. 7 – Just so, I tell you, there will be more joy in heaven over one sinner who repents than 
over ninety-nine righteous persons who need no repentance. 

• Jesus’ subtle humor is evident in this vs. 
• The “righteous” who “need no repentance” do not exist.  
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• But more important is the fact that the lost sheep is clearly symbolic of a repentant 
sinner. 

• This comes as a complete surprise. 
• How can this sheep represent “repentance”? 
• Jesus is defining repentance as “acceptance of being found.” SCANDALOUS 

o The sheep is discovered to be missing. 
o The shepherd pays the price to search for, find and restore the lost sheep. 
o Terrified and alone, the sheep is overjoyed to be found and in the process 

becomes a symbol for repentance. 
o Repentance is not a work which earns our rescue. 
o Rather, the sinner accepts being found. 

 
EXPLANATION: 

• Clearly the lost sheep symbolizes sinners in their need 
• The Good Shepherd is a symbol for Jesus. 
• The ninety-nine represents the audience. (pharisees) 
• But in this first story the ninety-nine are left “in the wilderness.” 
• How could the shepherd enjoy a party with his friends when the ninety-nine remained 

unaccounted for? 
• He is expected to deposit the one lost sheep and return at once to the wilderness to 

bring home the rest of the flock. 
• This huge hole in the first story is finally closed in the third story, as we will see. 

 
Actors in the Drama The Lost Sheep The Lost Coin The Lost Sons 

Jesus the shepherd   

irreligious sinner lost sheep   

Pharisee ninety-nine   

 
This brings us to the second parable – The Lost Coin 

  vs. 8-10 – “Or what woman, having ten silver coins, if she loses one coin, does not light a 
lamp and sweep the house and seek diligently until she finds it? And when she has found it, 
she calls together her friends and neighbors, saying, ‘Rejoice with me, for I have found the 

coin which I had lost.’ Just so, I tell you, there is joy before the angels of God over one sinner 
who repents.” 

• The most striking fact of this parable is its very existence.  
• If Jesus is the Good Shepherd, then Jesus is also the Good Woman. 
• Jesus who had both men and women as disciples wanted his message to resonate 

deep within the hearts of all his listeners. 
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• Hence this pair of stories. 

So, what is the cultural setting of the parable of the lost coin? 
• Middle Eastern peasant women occasionally carry their worldly wealth in gold or silver 

coins fastened to a chain around their necks. 
• This jewelry is referred to as “the women’s bank.” 
• Literally millions of dollars are tied up in this kind of capital. 
• If divorced or widowed, this wealth will help sustain her. 
• When her husband gives her a gift, it may be another pierced coin or medallion.  

 
Some commentators have suggested this custom as a background for the parable. 
 
A more likely alternative. 

• Peasant women carry any cash held for daily expenses in a tightly knotted rag. 
• The drachma mentioned in this story is a Greek coin weighing 4.3 grams of silver. 
• Was a day’s wages for a laborer 
•  These ten coins could have been given to the wife to care for the family for a week or 

two. 
• Having failed to be more careful, she was filled with shame and remorse for not tying 

her rag more tightly. 
• The village homes of the early centuries around the sea of Galilee often had floors made 

of either a lime plaster or of smooth uncut stones from the sea of Galilee. 
• Cracks naturally developed in such floors and coins often fell into those cracks 
• The building stone around the sea of Galilee is a very black basalt, which would have 

added to the darkness of the home. 
• Even in broad daylight the woman naturally needed a lamp to find a coin. 
• Part of what drove her frantic search was the realization that she had lost the coin in 

the house. 
• She knows this to be the case because that day she had not been out. 

 
The lost sinners Jesus was receiving were in the house of Israel, not in a far country. They 

were a part of the “wealth” of the nation and could be found. If Jesus’ critics would seek 
diligently they too could find the lost. 
 

• The woman is even more responsible for the loss of her coin than the shepherd was for 
the lost sheep. 

• The shepherd could be excused. After all, he had one hundred sheep. 
• But the peasant woman can blame no one but herself 
•  All through her search she mutters repeatedly, How stupid of me! Why didn’t I secure 

the coin on its chain more firmly? Or as I prefer, Why didn’t I tie my cloth more tightly?  
 
ASK: Don’t I do this?? Don’t we do this?? Is there anyone who doesn’t?? 
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• Her remorse and desperation stem from this sense of undeniable responsibility, and her 
joy, like the shepherd’s, cries out to be shared. 

• The woman openly accepts responsibility for having lost her coin (unlike the shepherd). 
To his friends, the shepherd spoke of “my sheep which was lost.” By contrast the 
woman openly tells her friends, “I have found the coin which I had lost.” 

 
The actors and the people they represent 3 parables of Luke 15 
Actors in the Drama The Lost Sheep The Lost Coin The Lost Sons 

Jesus the shepherd the woman  

irreligious sinner lost sheep lost coin  

Pharisee ninety-nine the nine  

This brings us to the third story, which is the climax of the three – 2 Lost Sons 

Luke 15:11-32 – NKJV – read the whole portion – then we will again tear it apart 
11 Then He said: “A certain man had two sons. 
12 “And the younger of them said to his father, ‘Father, give me the portion of goods that 

falls to me.’ So he divided to them his livelihood. 
13 “And not many days after, the younger son gathered all together, journeyed to a far 

country, and there wasted his possessions with prodigal living. 
14 “But when he had spent all, there arose a severe famine in that land, and he began to be 

in *want. 
15 “Then he went and joined himself to a citizen of that country, and he sent him into his 

fields to feed swine. 
16 “And he would *gladly have filled his stomach with the pods that the swine ate, and no 

one gave him anything. 
17 “But when he came to himself, he said, ‘How many of my father’s hired servants have 

bread enough and to spare, and I perish with hunger! 
18 ‘I will arise and go to my father, and will say to him, “Father, I have sinned against heaven 

and before you, 
19 “and I am no longer worthy to be *called your son. Make me like one of your hired 

servants.” ’ 
20 “And he arose and came to his father. But when* he was still a great way off, his father 

saw him and had *compassion, and ran and fell on his neck and kissed him. 
21 “And the son said to him, ‘Father, I have sinned against heaven and in your sight, and am 

no longer worthy to be called your son.’ 
22 “But the father said to his servants, ‘Bring out the best robe and put it on him, and put a 

ring on his hand and sandals on his feet. 
23 ‘And bring the fatted calf here and kill it, and let us eat and be merry; 
24 ‘for this my son was dead and is alive again; he was lost and is found.’ And they began to 

be merry. 
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25 “Now his older son was in the field. And as he came and drew near to the house, he heard 
music and dancing. 

26 “So he called one of the servants and asked what these things meant. 
27 “And he said to him, ‘Your brother has come, and because he has received him *safe and 

sound, your father has killed the fatted calf.’ 
28 “But he was *angry and would not go in. Therefore his father came out and pleaded with 

him. 
29 “So he answered and said to his father, ‘Lo, these many years I have been serving you; I 

never transgressed your commandment at any time; and yet you never gave me a young goat, 
that I might make merry with my friends. 

30 ‘But as soon as this son of yours came, who has devoured your livelihood with harlots, 
you killed the fatted calf for him.’ 

31 “And he said to him, ‘Son, you are always with me, and all that I have is yours. 
32 ‘It was right that we should make merry and be glad, for your brother was dead and is 

alive again, and was lost and is found.’ ”4 
 
AS WE READ & DISSECT – THINK ABOUT THESE THINGS… 
Is it shameful for a young man to ask for his inheritance when his father is still alive? Is it 
ominous when his older brother remains silent? How is the father expected to respond? Does 
the youth shame his family in the community by selling his portion of the property? When the 
son “came to himself” was he “repenting” or “trying to get something to eat?” Why is there no 
mother in the story? Does the father humiliate himself by running down the road? Can a father 
leave his guests to go out and talk to an older son who is pouting in the courtyard? If he does, 
what does it mean? These and many other questions gradually appeared on the screen of my 
mind as I was privileged to live and learn in the Middle East from my youth through nearly 
three score years and ten.5 

PART 1 – The Death Wish – Desiring for his father to be dead… 
 

  vs. 11 – And he said, “There was a man who had two sons.” 

• This is NOT a story of THE PRODIGAL as is generally thought of… 
• This opens with: “There was a man who had two sons.” 
• All three major players are mentioned in the opening phrase of the story. 
• We cannot neglect any of them. 
• The interrelationships between all three are supremely important. 
• The older son is clearly as important as his younger brother. 
• Perhaps a better name for the parable would be “The Compassionate Father and the 

Two Lost Sons.” 

 
4 Jack W. Hayford et al., eds., New Spirit-Filled Life Bible (Nashville, TN: Thomas Nelson Bibles, 
2002), Lk 15:11–32. 
5 Kenneth E. Bailey, The Cross and the Prodigal: Luke 15 through the Eyes of Middle Eastern Peasants, Second Edition (Downers Grove, IL: IVP 
Books, 2005), 10–11. 

https://ref.ly/logosres/newsfllifbbl?ref=BibleNKJV.Lk15.11&off=0&ctx=inner+who+repents.%E2%80%9D%0a%7EThe+Parable+of+the+L
https://ref.ly/logosres/crossprodigal?ref=Page.p+10&off=1942&ctx=ep+awareness+in+me.%0a%7EIf+theology+is+expre
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The climax of the whole story occurs in the courtyard at the end, where the father stands 

pleading with his older son. Thus the older brother’s relationships need careful scrutiny from 
the very beginning. His anger at both his father and his brother that appears at the end of the 
story is not a root out of dry ground. IT HAS BEEN FED AND WATERED 

  vs. 12 – And the younger of them said to his father, “Father, give me the share of property 
that falls to me.” And he divided his living between them. 

• Such a request in village society means only one thing: The younger son is impatient for 
his father’s death… 

• The division of the father’s wealth would naturally come only at the very end of the 
father’s life  

• As death approached – the father could divide the property – Think of Issac OT 
• An heir was given the legal right of possession, but not the right of disposition. The 

property was his, but his father still had control over it. 
o This is clearly the situation with the older son at the end of the parable where 

the father says, “All that is mine is yours.” 
o But at the same time the father still has the authority to order the slaughter of 

the calf. In the beginning the younger son demands and is granted the right both 
of possession and of disposition. But this is not the real issue. 

• It is and most certainly was unthinkable for any son to request the ability to dispose of 
his portion of the family wealth while his father was still alive. 

• Every Middle Eastern peasant understands this instinctively. 
• The author’s experience: With endless village groups all across the Middle East I have 

tested this thesis. The answer has always been the same. Again and again I have 
engaged in some form of the following conversation: 

“Has anyone ever made such a request in your village?” 
“Never!” 
“Could anyone ever make such a request?” 
“Impossible!” 
“If anyone ever did, what would happen?” 
“His father would become very angry and refuse!” “Why?” 
“This request means he wants his father to die!” 

The universality of this ingrained concept strongly suggests that the attitude is of great 
antiquity. All across the Middle East, from Algeria to Iran and from the Sudan to Syria, the 
answer is the same. The biblical witness is in harmony with such an assumption. 
 
With this in mind – let’s look at the 3 principal characters: 
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The Younger Son 

      1. The request itself is a form of mutiny. The prodigal is impatient for his father to die. 
Theologically, Jesus is affirming that humankind in their rebellion against God really want him 
dead! 

2. The prodigal is driven by a self-centered pride. He cries, “Give me the share of property 
that falls to me,” implying “The devil take the rest of you.”  

3. A relationship is broken, not a law. Deuteronomy 21:17 states that the younger son’s 
portion is one third. The law does not specifically say that the son must wait for his father’s 
death. The son has not broken the law. Rather he has broken his father’s heart. 

4. The prodigal doesn’t seem to care how much others in the family will suffer because of 
what he demands. Not only will he hurt his father but also the entire family clan. The parable 
specifically states that the prodigal settled his affairs in a few days. This means that he 
liquidated his assets in a hurry, which in turn indicates a “sale at any price.” The accumulated 
economic gains of generations would be lost in a few days. The man who sells in a hurry sells 
cheaply. The younger son is indifferent to all of these ramifications. 

5. The younger son is also ungrateful. Although his father’s love had been poured out on 
him, the agony of rejected love was his father’s only reward. 

6. There is no trust. The son takes his destiny into his own hands. He seems to feel that his 
father can no longer be trusted to direct his life. 

7. The prodigal demands privilege without responsibility. He uses a long, wordy phrase. 
The direct natural request would have been “I want my inheritance.” In Semitic languages this is 
said in two words. Rather he says, “Give me the share of property that falls to me” (in Arabic 
and Hebrew, six words). Why the long circumlocution? The word inheritance is seemingly 
carefully avoided. Inheritance (klēronomia – clear-o-no-mia) is used fourteen times in the 
New Testament, four times by Luke. But here we have a rare word (ousia – u-see-uh) that is 
used in this story and nowhere else in all of the New Testament. Again traditional Middle 
Eastern culture gives us the reason. To accept one’s “inheritance” involves acceptance of 
leadership responsibility in the family clan.  

8. He cuts himself off from his roots as he seizes his share of the wealth and in the process 
breaks fellowship with his father. Thereby he cuts himself off from his real inheritance. The 
very inheritance he refused to ask for he has now forfeited. A man’s security in the village is his 
family. This is as precious to him as life itself. His family is his social security, his insurance, his 
old-age pension, his assurance of marriage, his physical and emotional wellbeing; in short, it is 
everything. The tie to the land and to the “house of so-and-so” is a profound tie. 

The richness of Jesus’ imagery is significant. Indeed, God, our divine Father, offers the 
deepest kind of security to his children within the family clan. The “household of God” should 
mean to the believer what the extended family means to the Middle Eastern villager. 

9. The younger son refuses to own his share in partnership with his father.  
10. The younger son is himself totally responsible. We will have some hard things to say 

about his brother. Yet from the prodigal’s point of view he is responsible. The sheep may 
have wandered away inadvertently. The coin was inanimate. But the son chose deliberately 
to wound his father’s heart and break all his relationships with the family. 
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The Older Son 

From the opening of the story we must also try to assess the feelings and attitudes of the 
older son. A number of things are evident: 

1. He certainly knows the entire story. In a village community everything is known 
immediately by everyone.  

2. The older son refuses to be the mediator. In a village quarrel the two parties never 
make up directly. To do so, someone would have to lose face, which is unthinkable. The 
process of reconciliation takes place through a third party, called “the mediator.”  

In the villages when I come to this point in a sermon on this text, I always ask, “Who must 
be the reconciler?” The villagers always answer from their pews, “His brother, of course.” 
Everybody knows this. Furthermore, he must start immediately. It is up to him to step in at 
once and try to reconcile his brother to his father. The family and community demand it. But 
our man is silent.  

But here the older son refuses. The refusal is a clear indication of his broken relationship 
with his father. Things are not as they should be between him and his brother or him and his 
father. 

3. In the Old Testament, when the father dies, the older brother is to receive the lion’s 
share of the inheritance and he assumes responsibility for the family. These privileges 
sometimes produce an insufferable arrogance. This may be the background of this parable. 
The arrogance of the older brother may well have contributed to the rupturing of the younger 
man’s relationship with his father. 

4. The father, because of his position of estrangement with his younger son, cannot bid 
him goodbye. Custom would not allow it. The elder son again is responsible. He would be 
expected to plead with him not to leave and remind him of the father’s love.  

The Father 

What then can be said of the father, who by granting the request did what no village father is 
ever going to do. 

• The expected reaction is refusal and punishment. 
• Knowing what the request means, the father grants freedom even to turn away from 

him. 
• William Temple has somewhere said that God grants us freedom, even to reject his 

love. 
• But in addition, the father remains the father. He does not sever his relationship with 

his son. 
• The relationship is broken because of the son’s act, but the father still holds out his 

broken end of the rope of relationship hoping that the other end can yet be joined. 
• In so doing he suffers. 
• If the father had disowned the son, there would then be no possibility of 

reconciliation. 
• The father’s suffering provides the foundation of the possibility of the son’s return 



Scandalous:  Jesus and The Stories He Told 
Episode/Week #6 Lost Sheep, Lost Coin, 2 Lost Sons 

 

 15 

• All of this makes abundantly clear that Jesus has not taken an oriental patriarch as a 
model for God. 

• He breaks all the bounds of patriarchal culture to present this matchless picture of a 
father who alone should shape our image of God as our heavenly father. 

 
All three actors in our drama reveal their own character from the very start. We know the 

younger son by what he asks, the father by what he does, and the older son by what he does 
not do. 

 
The text says: “He divided his living between them.” 

• The older son also receives his share at this time. 
• The father is clearly still in authority. 
• He grants the right of possession, but the older son does not press for the right of 

disposition. 
• Yet from the start each son is assigned his share of the family property. 
• This is crucial for understanding the older brother’s reaction at the end of the story. 

 
PART 2 – The Face-Saving Plan – Luke 15:13-19*** 

 
vs. 13 – Not many days later, the younger son gathered all he had and took his journey into a 

far country, and there he squandered his property in loose living. 

The prodigal must “get out of town” in a hurry. The scorn of the entire community would 
have been considerable, hence the rush to sell and get out of town. He leaves, and the only 
thing that follows him is the love of his brokenhearted father. 

First century Jewish custom dictated that if a Jewish boy lost the family inheritance 
among the Gentiles and dared to return home, the community would break a large pot in 
front of him and cry out “so-in-so is cut off from his people.” This ceremony was called the 
Kezazah (literally “the cutting off”). After it was performed, the community would have 
nothing to do with the wayward person. By selling his inheritance and taking it with him the 
prodigal takes a huge risk; if he loses that money among the Gentiles, he burns his bridges 
and has no way to return home. He has no more “rights” to claim and no one will take him in. 

 
• He travels to a far county 
• Among the Gentiles – they ate pork & used pigs as sacrificial animals 
• He squandered his property – wasted 

 vs. 14 – And when he had spent everything, a great famine arose in that country, and he 
began to be in want. 

• Luke uses the word “spent” – a special word that means “waste” or “squander” or 
“spend freely” 

• Why not go home? 



Scandalous:  Jesus and The Stories He Told 
Episode/Week #6 Lost Sheep, Lost Coin, 2 Lost Sons 

 

 16 

• Younger son won’t – not yet 
• 1st – The brother: 

o Have to endure brother’s scorn 
o obliged to live off his brother’s inheritance 
o indebted to the father AND the brother 
o His estrangement from his brother keeps him from fellowship with his father 

• 2nd – he must face the village 
o Lost his inheritance among the Gentiles – the Kezazah ceremony 
o Beggars endure unspeakable taunting from village children – he would be a 

beggar 
o He would face this from both children AND adults because he lost it among the 

Gentiles 
o He would endure almost anything instead of face this 

  vs. 15 – So he went and joined himself to one of the citizens of that country, who sent him 
into his fields to feed swine. 

• Joined – comes from the word glue – translated “he clung to” or “attached himself to” 
• The citizen probably doesn’t want him which is why he sends him to the swine/pigs 
• Instead of dismissing someone they give him a job they will not do so they quit 
• The prodigal is desperate, so he does it 

 vs. 16 – And he would gladly have fed on the pods that the swine ate; and no one gave him 
anything. 

• This was unthinkable to him as a Jew 
• His despair reached a new depth 
• Not quite at the end of his rope 

 vs. 17-19 – But when he came to himself, he said, “How many of my father’s hired servants 
have bread enough and to spare, but I perish here with hunger! I will arise and go to my 

father, and I will say to him, ‘Father, I have sinned against heaven and before you; I am no 
longer worthy to be called your son; treat me as one of your skilled craftsman.’ ” 

• Younger son finally “came to himself” and decided to return home. 
• Generally interpreted to mean “he repented” – BUT DID HE??? 
• Expresses NO remorse – NO regret 
• Self pity – others eat while I am hungry – I must do something 
• HE ASSUMES – Restoration to the family & community only possible after he paid back 

the money he lost 
• He has no skills – no training 
• Going back to be trained – “treat me as on of your skilled craftsman” – in other words, 

train me… 
• Humble speech to get the Father to help him be apprenticed 
• HE DOESN’T UNDERSTAND THE TRUE NATURE OF HIS SIN 
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• He thinks it’s the money 
• IT IS THE FATHER’S BROKEN HEART 
• THE LISTENERS – JESUS KNOWS THEY KNOW – The wording goes back to Pharoah with 

Moses – I have sinned against you & your God 
• Manipulation – NOT repentance 
 
A number of subtle attitudes appear on the negative side of the prodigal’s confession. A brief summary of 

them may be helpful. His intended request for job training as a craftsman means many things. Among them are the 
following: 

1. He will not live in the family home but rather in a nearby village with other blue-collar craftsmen. Thus life 
with his hated brother will not be necessary. If his plan is accepted, that same hatred will keep him from the 
fellowship of his father. He cannot live with his father without accepting his father’s other son as a brother. If the 
unlovely brother would just leave the house, his problem would be much simpler. 

2. As a paid craftsman he hopes to “make up” for what he has lost. The prodigal lost the family money but 
hopes to redeem himself without help. Once the debt is paid he will regain the respect of the village. His father will 
surely be impressed with his “humility” at the beginning of the process and with his self-generated success at its 
end. 

3. He anticipates a servant-master relationship with his father. With his mindset this is probably all he 
understands. At the beginning of the story the prodigal refused the responsibilities of his inheritance. That initial 
refusal makes clear that he also rejected authentic sonship. Sonship versus servanthood was a basic issue between 
Jesus and his Pharisee audience. It is a basic issue today between Christianity and Islam. Are we God’s servants and 
he a law-giving Master? Or are we his beloved children and he a compassionate Father? 

4. The prodigal does not yet see that the real issue is not a broken law (the money) but a broken relationship. 
He does not yet understand what he has done and what it really means. In the far country the job-training 
proposal seems like an excellent plan. He has not faced the fact that he broke his father’s heart. Thus the problem 
of the healing of that broken heart does not occur to him. If he can return the money, he imagines that all will be 
well. 

5. Reconciliation is not a part of his immediate plan. He wants to eat and says so. Because he has not yet faced 
his own sin, he cannot possibly understand what reconciliation means or what it costs. 

In the deepest sense the prodigal is not going home. He is going back to servanthood.  

 
PART 3 – The Shattering Confrontation – Luke 15:20-24 

  vs.20 – And he arose and came to his father. But while he was yet at a distance, his father 
saw him and had compassion, and ran and embraced him and kissed him. 

• Nothing went as he anticipated 
• Radically unorthodox from EVERY perspective 
• Father should have remained aloof in the house 
• Kezazah ceremony would be enacted 
• Rejected by the village 
• NOT WHAT HAPPENS!!! SCANDALOUS!!! 
• Father breaks all the rules of patriarchy as he runs down the road to reconcile his son to 

himself 
• HE RACES!!! 
• In the middle east a man of his age & position ALWAYS walks in a slow, dignified manner 
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• He must take the front edge of his robes in his hand – SHAMEFUL – SCANDALOUS!!! 
• It is his COMPASSION that moves him to do this – SCANDALOUS!!! 
• He takes upon himself the shame & humiliation due the prodigal – SCANDALOUS!!! 
• Representation in the Middle East: 

o Father in the house – God 
o Father leaving the house & humiliating posture – a symbol of God Incarnate 
o He does not wait for the prodigal to go to him, but at great cost goes down to find & resurrect 

the one who is lost & dead – symbols of Incarnation & atonement 
• Father’s actions are a drama of reconciliation that can restore the boy to his home and 

to his community. 
• After this scene, no one in the village can reject or despise him. 
• The prodigal is afraid, but there is an unexpected costly demonstration of his father’s 

love. 
• That love was always there, but he never saw it. Now that love becomes visible and for 

the first time he is able to understand it. 
 

The suffering of the cross was not primarily the physical torture but rather the agony of 
rejected love. In this parable the father endures such agony all through the estrangement. The 
very possibility of reconciliation is built on it. The father could have severed his relationship and 
put his heart at rest by forgetting that he ever had a son. By doing so his suffering would have 
gradually eased, but at the same time the possibility of the prodigal’s return would have 
vanished. 
 
The father’s suffering at the beginning of their estrangement has no effect on the prodigal. He is 
not even aware of it. A demonstration of the father’s suffering for him must be witnessed by 
the son. Without this the son in his callousness will never discover the suffering of his father 
and will never understand that he is its cause. Without this visible demonstration the prodigal 
will return to the house as a servant. Quite likely he will gradually take on more and more of the 
characteristics of his older son. Without this visible demonstration of costly love, there can be 
no reconciliation. Isn’t this the story of the way of God as he deals with the sin of the world on 
Golgotha? How will the prodigal respond to this outpouring of costly love? 

vs. 21 – And the son said to him, “Father, I have sinned against heaven and before you; I am 
no longer worthy to be called your son.” 

 

• Stunned by his father’s behavior – the prodigal changes his mind & doesn’t finish his 
speech 

• Offer to become a craftsman is deliberately set aside 
• Doesn’t presume to offer any solution to their estrangement! 
• Overwhelmed – puts himself completely at the mercy of his father “I am no longer 

worthy to be called your son.” 
• Surrender to the father’s will is complete. 
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• Words originally composed to manipulate are transformed into a speech of genuine 
repentance. 

• Realizing his sin was NOT the lost money but rather the wounded heart. 
• The reality and enormity of his sin and the resulting intensity of his father’s suffering 

overwhelm him 
• Realizes there is nothing he can do to make up for what he has done. 
• Changes his mind – accepts being FOUND – the definition of repentance that Jesus had 

set forth in the parable of the lost sheep 

vs. 22-24 – But the father said to his servants, “Bring quickly the best robe, and put it on him; 
and put a ring on his hand, and shoes on his feet; and bring the fatted calf and kill it, and let 

us eat and make merry; for this my son was dead, and is alive again; he was lost, and is 
found.” And they began to make merry. 

• Complete reconciliation – restoration 
o Best robe – the father’s finest robe – guest know what that means –fully 

restored to sonship – will treat him with respect 
o The ring – signet ring of the house – same as Joseph & Pharaoh 

 With this – galling to older brother – prodigal is trusted with the seal 
o Shoes – not a slave – they are barefoot 

• Only the father can restore & it is completed through grace alone. 
o Example to the Pharisees of Jesus – eating with sinners – restoring them – runs 

to them with open arms 
• The prodigal will not serve out of fear of punishment – but out of a glad heart 
• Prodigal was lost & dead long before he asked for the inheritance – he is now alive & 

found 
• Older son – still lost & dead 
• The father is still suffering from the loss of the older son 

 
Now that the younger son is home, let’s stop to summarize his “pilgrim’s progress.” A series of specific steps 

can be noted. Granted, no order can give the true picture. Many of these things happen at once. Yet the following 
movements can be distinguished. 

The Path of the Prodigal’s Pilgrimage 

1. All during the prodigal’s absence, the father continues to endure the agony of rejected love. 
2. The son comes to the end of his resources and decides to return to his father’s house and seek job training 

and employment. 
3. He starts back, hoping yet to save himself. 
4. The father demonstrates unexpected love in self-emptying humiliation. 
5. Shattered, the son surrenders completely and offers no alternative for their ongoing relationship. 
6. The son confesses personal unworthiness. 
7. The father offers reconciliation and sonship. 
8. The son accepts his father’s offer in genuine humility, knowing that all is a gift of pure grace. 
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9. The son accepts (we can presume) the responsibility of sonship with a new heart. Now he knows, accepts and 
can return his father’s love. Service is not now a means to gain more but rather an opportunity accepted 
joyously to express love and thanks. 

10. He enters the family and accepts living with and loving his unlovely brother. 
At this juncture the chapter sweeps majestically to its missing conclusion. 

PART 4 – The Missing Climax – Luke 15:25-32 

  vs. 25 – Now his elder son was in the field; and as he came and drew near to the house, he 
heard music and dancing. 

• Wealthy family – own property – have “prime beef” calf – home large enough to host a 
crowd – slaves – hire craftsmen – own robes & the ring 

• Older son – not doing farm work – probably o vs.er 
• He doesn’t go into the house to see all that is going on – instead remains outside – aloof 

vs. 26 – And he called one of the young boys and asked what this meant. 

• Called one of the young boys – not a young servant – probably one of the crowd that 
would have been running in the streets – one that the prodigal would have feared 

His translation – vs. 27 – And he said to him, “Your brother has come, and your father has 
killed the fatted calf, because he has received him with peace.” 

NKJV - 27 “And he said to him, ‘Your brother has come, and because he has received him *safe 
and sound, your father has killed the fatted calf.’6 

• He tells the older son that the father has received a sinner & is in the process of sitting 
down & eating with him 

• The same as they are upset with Jesus – SCANDALOUS 
• The young boy does not use the word for “REPENT or RETURN” – but rather “HAS 

ARRIVED” or “IS HERE” – not repentance 
• AND – the father has received him – SCANDALOUS 
• Word used – hygiainō – (e-yen-no) – automatically thought – Shalom – they would 

immediately think peace – which meant they were reconciled – INSTEAD of “Safe & 
sound” – this would have meant reconciliation hadn’t happened 

• The older son reacts to this with explosive wrath! 

  –  vs. 28 – But he was angry and refused to go in. 
His father came out and entreated him. 

• Everything left in the house is legally the property of the older son 
• Father still maintains authority – it is pledged to the older son 
• At the father’s death – the older son will receive “the right of disposition” 

 
6 Jack W. Hayford et al., eds., New Spirit-Filled Life Bible (Nashville, TN: Thomas Nelson Bibles, 
2002), Lk 15:27. 

https://ref.ly/logosres/newsfllifbbl?ref=BibleNKJV.Lk15.27&off=0&ctx=these+things+meant.%0a%7E27%C2%A0%E2%80%9CAnd+he+said+to+h
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• Until then – the father can spend as he sees fit 
• ANOTHER POINT – generally at a meal like this 

o The father sits with the guests 
o Older son stands and serves the meal as a “head waiter” 
o He would join in the conversation at the table – unlike the other servants 
o This says – guests are so great the son is your servant 
o CAN HE BRING HIMSELF TO SERVE THE YOUNGER BROTHER??? 

• The older son would think the father has dishonored the family by receiving the son 
• Reconciliation & restoration without a penalty paid is too much for the older son to 

understand or accept 
• Cannot accept this grace – grace is not only amazing – but infuriating 
• He refuses to enter – this is an intentional public insult to the father 

o The same as when Queen Vashti was requested by the King & she refused 
• Assumption – the father will deal with him harshly 
• 2nd time of the day – the father’s response is incredible - SCANDALOUS 
• He demonstrates a willingness to endure shame and self-emptying love in order to 

reconcile 
• Bailey says: It is almost impossible to convey the shock that must have reverberated 

through the banquet hall when the father deliberately left his guests, humiliated 
himself before all, and went out in the courtyard to try to reconcile his older son. 
SCANDALOUS 

• The father loves both of his sons indiscriminately. 
• He gives of himself equally for both of them irrespective of their actions. 
• The same self-emptying sacrificial love is demonstrated visibly and dramatically on the 

same day in similar ways for two different sons with different kinds of needs. 
• Goes out to ENTREAT – NOT to condemn or punish 
• AGAIN – this is the sin of rejected love/relationship of the father 
• The father does the only thing that can open the door to genuine repentance and 

restoration. He pays the price of reconciliation. Once again incarnation and atonement 
meet. SCANDALOUS 

 

vs. 29-30 – But he answered his father, “Lo, these many years I have served you, and I never 
disobeyed your command; yet you never gave me a kid, that I might make merry with my 
friends. But when this son of yours came, who has devoured your living with harlots, you 

killed for him the fatted calf!” 

The older son is clearly condemned by his own words 

Many things he has done – here are a few: 

1. Refuses to participate in reconciling his brother to the village 
o The woman, the shepherd & the father made the necessary effort to recover 

what was lost 
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2. Rebels against the father 
o Insults his father 2nd time omitting any title – choosing to be rude 
o Younger son – rebel & knew it 
o Older son – rebel and DOES NOT know it “I have never disobeyed you” 

3. He also has broken a relationship – not a law – same as the younger brother 
o Fulfilled letter of the law 
o Now he breaks the father’s heart 

4. Accuses the father of favoritism 
5. Despises brother – refusing to say “my brother’ – but rather “YOUR SON” 
6. Behaves as a servant “I have served you” – servants obey the law – not as a loved son 
7. He needs both the father & the son’s forgiveness – but he thinks they should apologize 

to him 
o Older son’s unwillingness to reconcile with younger son forces him to break 

relationship with the father 
o Parallels between the 2 continue to grow 

8. The banquet is in honor of the father brokering peace – the older son refuses to see 
that 

9. He is consumed with envy, pride, bitterness, sarcasm, anger, resentment, self-
centeredness, hate, stinginess, self-satisfaction and self-deception. Yet he appears to 
see his actions as a righteous search for honor 

This whole conversation takes place in public – the same as the earlier one with the prodigal 

These conversations will be told over & over throughout the community. 

 vs. 31-32 – And he said to him, “Son, you are always with me, and all that is mine is yours. It 
was fitting to make merry and be glad, for this your brother was dead, and is alive; he was 

lost, and is found.”  

• Culturally – he would cry out “Enough! Lock him up! I will deal with him later!” 
• This father bypasses all of it – no judgement – no criticism – no rejection – SCANDALOUS 
• Uses the word “TEKNON” (TEK-NON) – not the ordinary word for son – “Huios” 

o “Huios” (E-O-S) – used for son in  vs. 11, 13, 19, 21, 24, 25 & 30 
o “TEKNON” (TEK-NON)  – introduced here is a special word for son – indicates 

love & affection 
o Not used when addressing the prodigal – used here 

• Gently reminds him that the prodigal is “Your Brother” 
 
 Shepherd – felt no need to explain why he was happy 

 
 The woman did not have to either 

 
 The Father is forced to explain his reason for joy 

 
 How sad & unnatural the Pharisees’ complaint in vs. 1 becomes when it appears here! 



Scandalous:  Jesus and The Stories He Told 
Episode/Week #6 Lost Sheep, Lost Coin, 2 Lost Sons 

 

 23 

I. Intro 
II. Understanding 
Parables 
III. Lost Sheep, Lost 
Coin, 2 Lost Sons 
IV. Conclusion 

 
Actors in the Drama The Lost Sheep The Lost Coin The Lost Sons 

Jesus the shepherd the woman the father 

irreligious sinner lost sheep lost coin the prodigal 

Pharisee ninety-nine the nine the older son 

 
Jesus leaves the account in midair – this parable is unfinished – no ending 

The trilogy moves to its closing in the courtyard – everyone is waiting inside to see what will 
happen to the son 

The ending is missing – clearly omitted on purpose 

Jesus is speaking to those who are standing in opposition to his message – just as the older 
son is… 

Hardness of heart – they too – are rejecting the Father’s love – increasing his suffering 

The Stage: 
 Jesus – the Father 
 Pharisees – the older son 
 

Jesus is saying – this is why I sit & eat with sinners – what will you do with me? 

 

Each of us is pressed to ask this same question… 

CONCLUSION – The Parable of the Two Lost Sons—the Theological Cluster 

• Sin – 2 types: 
o Each centers on a broken relationship 
o Sin of the law-breaker – failing to fulfill the expectations of the family & society 
o Sin of the law-keeper – fulfilling the expectations 

• Freedom 
o God grants us each freedom 

 freedom to reject His love 
 freedom to choose its own way – even if it causes infinite pain to His 

loving heart 
• Repentance – 2 types: 

o Earn your acceptance as a servant/craftsman 
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o Accept the costly gift of being found as a son/daughter 
• Grace 

o Freely offered love that seeks & suffers in order to save! 
• Joy 

o Father: joy is in the FINDING 
o Son: joy is in being FOUND & RESTORED to the community 

• Fatherhood: 
o Image of God as a compassionate father is here given its finest definition in all of 

scripture 
o Includes the offer of costly love to law-breakers & to law-keepers 

• Sonship: 
o Each returns to the father either defining (the older son) or intending to define 

(prodigal) his relationship to the father as that of a servant before a master 
o The father does not accept this definition 
o He offers costly love to each 
o He wants sons responding to love rather than merely servants obeying 

commands 
• Christology: 

o Twice the father takes upon himself the form of a suffering servant who in each 
case offers a costly demonstration of unexpected love 

o The woman & the shepherd do some of the same on a lesser scale 
• Family/community: 

o The father offers costly love to his sons in order to restore them to fellowship in 
the context of a family or community 

o The family is Jesus’ metaphor for the church 

SO…  
QUESTION: 
Where do I see myself in these parables? 
Who have I been? 
Who am I now?  
Are there times you move from one to another? 


